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@ Unga innovatdrer Rural Pact Conference

Collaborative Innov8 Workshop
Agenda for the workshop session
14.40-15.10 Introduction and presentation — organizations and
the topics of todays workshop challenges
15.10 Choose preferred workshop group
15.15-15.55 Collaborative teamwork 40 min

16.00-16.30 Summary with presentation of group discussions
(5 minutes/group)

& The Swedish  ¥gg..: . .
x5 Rural Network \\ Unga ngngxgtorer
N -
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v Innov8 Workshop — Rural Pact Conference

During the Innov8 workshop you will ...

 Work in teams

* Follow the Innov8 process steps

 Learn more about the chosen topic

« Collaborate to find solutions for the challenge and focus question
« Try to come up with an innovative idea/solution for the problem
« Share your groups best idea by presenting it to the other groups



Ungainnovatsrer INNOV8 — a creative innovation process and project model for
challenge based innovation
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Design
a model

Accept
the challenge

Test
the solution

Develop
concepts
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http://www.ungainnovatorer.se/innov8

@) Ureeinnovatsrer The Innov8 process A ARvSFoNDEN

/#2 Analyze the problem ) /#6 Test the solution h
— examine the problem and define the task - decide how you will test
- why is a solution needed? the solution
- come up with a problem description — put the model to the test

\_ form a team ) \Lcr\leck/out towards SDG J

#1 Accept the challenge #5 Design a model
- get involved in the problem | S — what parts does the
- get a handle on the task . amodel solution consist of?

— create a sketch, drawing, build
description and project plan )

~

#4 Develop concept \

s — write requirement specification
— describe the functions of the

solution

— describe the characteristics

/\|I'II'IOV8 ~ - carry out a risk analysis -

#8 Reflect on the process

- summarize the creative process
and what you learned

- do the self-assessments

#7 Present the solution #3 Generate ideas
- show how you solved the problem - come up with several ideas for solutions
- explain why you chose this solution - select the best idea

— package, argue and convince - formulate a clear idea description

www.ungainnovatorer.se/innov8
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Innovation

Innovations are new and
better solutions that create

value for society, companies
and/or individuals.

Innovative thinking is a way
of thinking In a systematic

process to take new
creative ideas further to new

and better solutions.




Different types of
Innovation

Product innovation
Process innovation
Service innovation
Concept innovation
Social innovation
Climate innovation
Policyinnovation
Incremental innovation
Disruptive innovation

Challenge Based Innovation
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The workshops overall common challenges

1 (/4/

« How can we increase young people’s involvement
and participation in the Rural Pact?

« How can young people become involved
In solving these challenges?

« How can we amplify rural voices and bring them higher
on the political agenda?

« How do we structure and enable networking, collaboration
& mutual learning?

« How do we encourage and monitor voluntary
commitments to act for the EU Rural Vision?

0?0 UNGDOMEN

The Swedish
Rural Network =

The Swedish CAP Network

@ Unga innovatdrer
« GYMNASIET




Five focus groups lead by different organizations:
vQ‘X\N\/Djf

1 (/4/

Workshop Group 1: Unga pa Landsbygden — Beatrice Bucht %g
« How do we get more young people in rural areas to engage in sustainability

and benefit from the green transition?

Workshop Group 2: Federation of Young Swedish Farmers - Sebastian
Remvig

« How can we overcome the challenges for generational renewal in farming?

Q?o UNGDOMEN

Workshop Group 3: Youth 2030 Movement — Stina Scott
« How can we shift our perception of power and co-create more spaces where
young people can influence local rural decision making?

Workshop Group 4: Swedish Rural Network — Julia Lof & Enﬁa?‘&’gf’\:\fgrk ﬁ:‘\"‘"
« How can we increase the inclusion of young people within Leader?

The Swedish CAP Network

Workshop Group 5: Unga innovatorer - Niclas Ekholm and Karin Di Luca . )
« How can we get the local community to engage in Innov8 challenges as @ Unga 'QgexgtOFGF
project work with students in schools?




(15:15-15.30)

2:1 Build Innov8-workshop subgroups (5 min)

Group name: (Ex. LRF Ungdomen — Group 1)
2:2 Make a short presentation of yourself!
Write down Team-members:

Name: Organization: Country:

2:3 Decide who is:

1) Group-leader — make sure you focus on the

task
2) Notetaker — document the group work

2:4 Analyze the problem (10 min)

a) Everyone in the group gives individual
comments regarding the challenge and the
problems that you see from your own
perspective.

Walk the team around one at a time.

Take short notes!

b) Discuss the most relevant problems
above within the challenge.
Make sure that everybody comes to talk!

c) Select and write down your most
relevant/pressing problem to solve:



( \ Innov8 #3 — Create ideas
v - come up with several ideas for solutions

- select the best idea - formulate a clear idea description

(15.30 — 15.40)

3:1 Come up with as many ideas as you can to
solve the problem you are focusing on (8 min)

a) Everybody contributes. Write down the ideas!
b) Discuss the most interesting ideas.

c) Pick out the best idea.

3:2 Write a short idea description (2 min)

Now you should formulate the idea so clearly and simply
that you can explain it in a sentence or two.



v Innov8 #4 — Develop a concept

— write requirements — describe functions & characteristics

(15:40-15:43)
4:1 Features and characteristics (3 min)
Discuss the features, characteristics and qualities of your

iIdea/solution.
What stakeholders are involved?



(15:43-15:50)

5:1 Make a description and presentation of the idea/solution
(7 min)

Name of the idea:

Description of the idea:

What problem does it solve?

For whom?

What benefit does it provide?

In what ways is the idea innovative and sustainable?
Explain how the idea can scale.



) Innov8 #6 — Test the solution

- decide how you will test the solution — put the model to the test
— check out towards SDG

(15:50-15:51)

6:1 Check if the solution is innovative, sustainable and
scalable. (1 min)

What Sustainable Development Goals are met?
Does it solve the problem?



show how you solved the problem - explain why you chose this solution
package, argue and convince

) Innov8 #7 — Present the solution

(15:51-15:55)

7:1 The process manager collects the notes with the summaries
from each subgroup.

0?0 UNGDOMEN
(15:55-15:59)

7:2 All groups go back to Loftet.

(16:00-16:30)
7:3 Summary of work-shop ideas lead by process managers.

P The Swedish X
Rural Network 3N

The Swedish CAP Network
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Presentations of the five organizations and focus questions: N\Aw%

Workshop Group 1: Unga pa Landsbygden — Beatrice Bucht
« How do we get more young people in rural areas to engage in sustainability
and benefit from the green transition?

#U/.,
N‘-\@

Workshop Group 2: Federation of Young Swedish Farmers - Sebastian M UNGDOMEN
Remvig
« How can we overcome the challenges for generational renewal in farming?

Workshop Group 3: Youth 2030 Movement — Stina Scott
« How can we shift our perception of power and co-create more spaces where
young people can influence local rural decision making? .

The Swedish
Rural Network

The Swedish CAP Network

Workshop Group 4: Swedish Rural Network — Julia Lof
« How can we increase the inclusion of young people within Leader?

Workshop Group 5: Unga innovatorer - Niclas Ekholm and Karin Di Luc@ Unga innovatdrer
« How can we get the local community to engage in Innov8 challenges as $GYMNASIET
proiect work with students in schools?




Innov8 Challenge Workshop Group 1 - Unga pa Landsbygden / Swedish
Rural Youth Network

How do we get more young people In
rural areas to engage in sustainability
and benefit from the green transition?

b@i\\m\/bj&/
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Workshop Process Manager — Beatrice Bucht



Ungainnovatérer Presentation of Innov8 Challenge 1 — Unga pa Landsbygden

+« GYMNASIET

Challenge the urban norm

Change the attitudes

Facilitate the organization
of young people




Innov8 Challenge Workshop Group 2 — LRF Ungdomen / Federation of
Young Swedish Farmers

How can we overcome the challenges for
generational renewal In farming?

Workshop Process Manager — Sebastian Remvig m UNGDOMEN



Number of employed persons and number of man-years by age and
sex. Year 2020.
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Number of employed persons and number of man-years by age and
sex. Year 2020.
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Why is this an issue?

This is key to the future of EU food
autonomy and the sustianability of rural
areas.

Young farmers are more likely to
introduce innovative business ideas
and sustainable farming practices.

Demographic trends take a long time to
fix. Is there social and economic tipping
points to look out for.

& UNGDOMEN




Swedish young farmers - challenges

Market price
vs profitability
Lack access to

Sibblings to Risk of family
have a share disputes
Competition IS U, Not enough
IS not ready to
for land hand over farms on sale

Lack of public
5 Tomuch  — support for
ureaucracy farming

qoo UNGDOMEN



Other perspectives

Current farmers

Providers of capital

Sibblings

Spouses/partners

Regulators

General public

Rural communities
& UNGDOMEN




Questions

 How can we overcome the challenges
for generational renewal in farming?

« How can we help older farmers ready
themselves for life after farming?

 How do we engage in social learning to
help families tackle the strains
associated with generational renewal.

 How do we increase access to capital
in rural communities?

& UNGDOMEN
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INnnov8 Workshop Group 3 - Youth 2030 Movement

How can we shift our perception of power
and co-create more spaces where young
people can influence local rural decision

making?

Workshop Process Manager - Stina Scott



~~~~~~~~~~

We are an NGO —a movement
consisting of both young people,
activists, and allied adults.

Together we work to challenge power
structures that exclude young people
from participating in our society.

We do so by co-creating spaces where
young people and decision makers meet
and find solutions for local systemic
change.




"It's always adults that choose when they want to hear young people's opinions"

"We want to be a part of the decision-making processes — not only voice our opinions"

"They say they want to hear what we have to say — but then they won't listen"

"The fact is that all societal issues affect and impact young people, but we seldom get
response and respect for our opinions and experiences. We're not represented in the
rooms where the most important decisions are made"

"Our voices aren't here as decoration"



----------

Young people are more organized, more
knowledgeable about societal development
and more interested in being involved than
ever before. Yet their confidence in
politicians and the political system is
declining.

Less than 2 out of 10 young people in
Sweden feel that they can influence their
local municipality.

And young people in rural areas face greater
barriers towards participation in society and
are further away from the people with power
and the power structures themselves.




The issue here aren't within young people as a group. The issue here lies with
us — adults — and the structures we've built into our societies.

Society is shaped by the norm and power structure of ageism. Ageism is
upheld by the idea that the middle-aged adult is better at making decisions
compared to younger or older people merely based on their biological age.

Young people are thereby inherently regarded as less competent and less
worthy of inclusion.

And when we are the problem - it becomes our responsibility to change and
to make sure our future processes, operations and projects include young
people.

v\




Ungainnovatorer Presentation of Innov8 Challenge 4 — Leader

----------

15.00

Innov8 Challenge Workshop Group 4 — Swedish Rural Network & Leader

How can we increase the inclusion of
young people within Leader?

Workshop Process Manager — Julia L6f

o The Swedish

Rural Network
NN e swedish CAP Network

* 4 *

Europeiska jordbruksfonden for
landsbygdsutveckling: Europa
investerar i landsbygdsomraden




The goal of Swedish youth
policy is that all young people
between the ages of 13 and 25
should have:

Good living conditions

The power to shape their lives

Influence over societal
development

® The Swedish
R Rural Network



----------

We want to amplify young rural voices — but how is it
going?

* Young people are less involved in running projects
* Young people receive less money

* Young people are less involved in making decisions about
the money within the EU funds

The Swedish
= Rural Network
T

The Swedish CAP Network




Ungainnovatorer

+« GYMNASIET

==, Ordforande Ledamot
Ellen Lundkuvist Madeleine Stadig
Leader Gute MUCF
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ViUnga LRF Ungdomen for yOUth
Ledamot Ledamot iﬂCl USiOn

Amanda Hansson
Dorotea kommun

Julia Kallestedt
Leader Sodra Bohuslan

Ledamot
Louise Ramberg
Coompanion

Ledamot
Niclas EKholm
Unga Innovatorer

The Swedish

Kanslirepresentant Adjungerad

Julia Lo6f Izabel Nordlund : ‘

Landsbygdsnatverket Forskningsassistent SLU < ‘ Rural Network
w The Swedish CAP Network




----------

The Swedish CAP Network — Working group
for Youth Inclusion

Inspire young people to increase participation in
rural development.

Inspire organizations to find new ways of
working to increase their inclusion of young
people.

« Share tools, materials, information and contacts
to increase youth inclusion.

e Support young rural leaders by learning more

about and encourage young people’'s interests
and commitment.

RURALCAMP

% - B
LAGERFéRUNGA,LgaABE J1TT

The Swedish
‘ Rural Network

The Swedish CAP Network




~~~~~~~~~~

Questions to the LAG's to answer
during strategy work

 Does our entire organization represent the demographics of our area? Do we take
age, gender, ethnicity and cultural background into account?

 What does our organization look like? Is there something we need to improve or
change to facilitate the inclusion of young people?

 In what way do we want to include young people in the organization in the
coming period? Do we want to rejuvenate LAG? Can we co-opt young people to
LAG meetings? Shall we create a youth LAG? Do we want to hire a youth coach?
Can we start an international youth project?

What are your solutions?

The Swedish

= Rural Network
w The Swedish CAP Network
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15.05

Innov8 Challenge Workshop Group 5 — Unga innovatorer /7 Young
Innovators

How can we get the local community to
engage in Innov8 challenges as project
work with students in schools?

Unga innovatorer
Workshop Process Managers - Niclas Ekholm and Karin Di Luca - GYMNASIET
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srer  1NNOV8 — an innovation process in 8 steps for project based and

challenge based education in upper secondary school.

Unga innovatorer

« GYMNASIET

"Young innovators”

. ALLMANNA Skolverket

ARVSFONDEN



http://www.ungainnovatorer.se/

Unga innovatorer

* GYMNASIET

"Young innovators”

We are an independent actor
that develops and spreads educational Karin Di Luca — Niclas Ekholm -
concepts to develop innovative skills. Project Manager Innov8 Head of Education Innov8
073-7057919 073-0727030

Since we are a non-profit organization,
we can be a bridge for the school to research,
business and society.

Unga innovatoérer






21st Century Skills

Ways of thinking: creativity,
innovativeness, critical thinking, -
problem-solving and decision-
making skills, learning to learn

Ways of working:
communicating and
collaborating




werez Innov8 educational concept

Tools:

\

Student instructions  Teacher instructions Inspiration- and We facilitate Innov8

with excercises Innov8 Challenges support material, workshops, hackathon,
Innov8 Challenges articles, reports, business contacts,
photos and videos makerspaces,

makercamps



@) trsimnovatsrer The Innov8 process G AR

/#2 Analyze the problem ) /#6 Test the solution h
— examine the problem and define the task - decide how you will test
- why is a solution needed? the solution
- come up with a problem description — put the model to the test

\_ form a team ) \Lcr\leck/out towards SDG J

#1 Accept the challenge #5 Design a model
- get involved in the problem | S — what parts does the
- get a handle on the task . amodel solution consist of?

— create a sketch, drawing, build
description and project plan )

~

#4 Develop concept \

s — write requirement specification
— describe the functions of the

solution

— describe the characteristics

/\|I'II'IOV8 ~ - carry out a risk analysis -

#8 Reflect on the process

- summarize the creative process
and what you learned

- do the self-assessments

#7 Present the solution #3 Generate ideas
- show how you solved the problem - come up with several ideas for solutions
- explain why you chose this solution - select the best idea

— package, argue and convince - formulate a clear idea description

www.ungainnovatorer.se/innov8
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Ungainnovatorer

+« GYMNASIET

INnnov8 — an innovation process in 8 steps for project based and

challenge based education in upper secondary school.

Innov8 #3 - Idégenerera

Xom p8 flera oéer pl I6sningar » Valj ut den basta ioén » Formulera en tydiig Idébeskrivning

Utmaningen:

Fokusfriga:

Fragestilining: Hur kan man 0sa problemet? Vilken
idé &r den basta?

Uppgifter denna hillipunkt:

Q 1dégenereringsuppgift 1: Enskilt | 3 minuter, kom pd
nga Idéer pd Ksningar du kan, en idé per

notisiapp.

Idégenereringsuppgift 2: Shtta upp ph tavian,

sortera efter vilket problem idén loser.

ldégenereringsuppgift 3: Valy en idé och formulera

en idébeskrivning.

|5}

18

Utmaningen:

Fokusfriga:

Frigestilining:

Fungerar er 16sning och | s3 fall, hur vet ni det?
Uppgifter denna hallpunkt:

Testuppgift 1: Planera hur ni ska testa lsningen.
: Testa l6sningen och anteckna

3: Checka av hi i

mot SE

4: Checka av h mot de
Globala milen.
Testuppgift 5: Behdver nigot justeras utifrdn test
och check? Gor | 53 fall en plan for justeringar.

C 0 0 Cco

for gy

Innov8 #1 - Anta utmaningen

S er In | problematiken « £§ koll p uppgiten
Utmaningen: Hir skriver lirare, | forvig eller tillsammans med
klassen, in utmaningen

Fokusfraga: Hir skriver |8rare, | forvdg eller tillsammans med
Klassen, in den friga ni valt att fokusera pd

Vad &r Vem har Vad
handlar utmaningen om? Vad 3r det eleverna ska gbra | projektet?
Uppgifter for denna hallpunkt:
g 1: T del v pi

Innov8 #2 - Analysera problemet

UndersOk probiemet, #vgransd UppIten = Varfor behovs er Josning? » Problemformulering » 84da €t team

Utmaningen: Hir skriver ni in utmaningen.

Fokusomride/fokusfriga: Hir skriver lirare det fokusomride
eller specifika fokusfriga ni valt att fokusera p3.

A Vad br Vem har ? Hur

omfattande dr problemet? Varfor behovs er 19sning?

denna

av

O Startuppgift 2: Skapa en personsq digital 10ggbok far Innove-projektet
Namnge dokumentet och dela det med dina Brare.

O Startuppgift 3: UtifrSn den InnovB-utmaning lararen presenterat for er
Q¢ ™ en OMVAridsbevakning for att S5t er in | uppgiften. Skriv ner |
foggboken dat ni redan vet och kan om prodlemomeidet. Samia tibracklig
information for att forstd problemet. Det kan vara statistik,
nyhetsrapportering, lagar och regler, forskning | 3mnet, trender med
men.

O Startuppgift 4: Gor spavskatting | bOran av projektet, Hur mycket
anser Gu att du redan vet och kan om peoblemomridat? Anvand aven
formuldren "Min kreativitet”, "Min problemidsningsformbga* och “Min
samarbetstormbga”.

O Startuppgift 5: Avsiuta med att enskilt skriva en sammanfatining av vad
du uppfettar att utmaningen handlar om. Skriv | din loggbok.

Innov8 #4 - Utveckla koncept

ccoee co
a

lj Ut Ge mest angeldgna problemen.
om pd losningar p§ problemen och val)

: Beskriv i6sningen och krav den ska idara.
tveckla modell av ldsningen.

fests om losningen klarar kraven
Presentera forslaget.

: Reflektera Over lasningen, projektet och
det du lart dig.

Skriv en kravspecifikation = Beskriv 10sningens funktioner « Beskriv egenskaperna » Gor en riskanalys

Utmaningen:
Fokusfraga:

Fragestilining:
Vad ar det ni ska utveckia och vilka krav kan man
stalla?

Uppgifter denna hillpunkt:
Q 1. Beskriv na | er ldsning.
2. Beskriv och

a
den besitter.
a ift 3. Skriv
QO Konceptuppgift 4. Ser ni nigra risker eller
osdkerheter med losningen?

Innov8 #7 - Presentera losningen

Visa hur ni i5st problemet » Forklara varfér ni vaide denna Wsning « Forpacks, argumenters och dvertyge

Utmaningen:

Fokusfraga:

Hur ska ni visa det unika i er lﬂtﬂim av probumct?
Uppgifter denna hallpunkt:

Presentationsuppgift 1: Beskriv hur ni 16st problemet.
2: Visa hur gor skillnad

for dem det berdr.

i ift 3: i teamet hur ni
samarbetat under projektet.
Presentationsuppgift 4: Bestdm hur nl presenterar
I&sningen.
Presentationsuppgift 5: Skapa
presentationen/underlaget.

6:

C oo QC oo

E 1: Starta med att samla ihop alla problem ni kan
se inom ramen fér utmaningen ni fite.
genom att valja ut det

2:
mest angelagna problemet att lésa.
QAnalysuppgift 3: Bilda team som ska jobba tillsammans for att
hitta 18sningar p8 det valda problemet.
QAnalysuppgift 4: Ta fram en problemformulering som ni gar
igdng p& och som ni ser 8r rimlig att forverkliga i detta Innovs-
projekt.

5: pd natur behdver du
gbra undersdkningar, kanske utreda det, kanske ta reda pd hur
vanligt problemet 3r och uppskatta hur stort behovet av en
16sning &r. Det handiar om att verifiera att det &r ett verkligt
problem som kan I6sas. Och nér det &r Iost ska det kunna gora
skilinad fér dem det berbr.

Utmaningen:
Fokusfriga:

Frigestilining:
Vilka delar bestdr sningen av och hur hanger de ihop?

Uppgifter denna hallpunkt:

O Designa modelluppgift 1: Gor en skiss och fundera
Gver om den behover férbittras ndgonstans.

O Designa modeliuppgift 2: Bestam hur ni ska bygga
en modell Gver ldsningen.

O Designa 3: Granska méter
den era krav?

Utmaningen:
Fokusfriga:

Frigestilining:
Vad har du I&rt dig och hur har du utveckiat dina
innovativa formagor?

Uppgifter denna hallpunkt:
Q' Reflektionsuppgift 1: Enskilt arbete: G igenom din

bok.
Reflektionsuppgift 2: Beskriv ert projekt.

d3 form3gorna sattes pd prov.
Reflektionsuppgift 5: Hamta ut diplom frin lararen.

Q

Q 3: Gor av de tre
innovativa formagoma (en sista gang).

5] 4: Lyft fram tilifallen

= ]




Ungainnovatorer

+« GYMNASIET

SDG:s — The Sustainable Development Goals are addressed in the
Innov8 challenges

FATTIGDOM HUNGER VALBEFINNANDE FORALLA

fvidit & v| NI

INGEN INGEN GOD HALSA OCH GOD UTBILDNING 5 JAMSTALLDHET RENT VATTEN OCH

SANITET FOR ALLA

ANSTANDIGA HALLBARINDUSTRI, 1 MINSKAD Hl\llBARA STADER 1 2 HALLBAR
ARBETSVILLKOR INNOVATIONER OCH OJAMLIKHET GGH SAMHALLEN KONSUMTION OCH
OCH EKONOMISK INFRASTRUKTUR o PRODUKTION

i E@E QO

1 BEKAMPA KLIMAT- 1 HAV OCH MARINA 1 EKOSYSTEM OCH 16 FREDLIGA OCH GENUMFORANDE w
FORANDRINGARNA RESURSER BIOLOGISK INKLUDERANDE UGHGLUBALT N,
MANGFALD SAMHALLEN PARTNERSKAP =

¥ Y
> GLOBALA MALEN
- for hallbar utveckling




SKOGSBRUK

NATURTURISM LANTBRUK TRADGARD

Unga innovatorer
Arbeta med utmaningsdriven innovation i din undervisning FOYMNASIET

Innov8-utmaningar finns inom Naturbruksprogrammets alla inriktningar

Innov8 challenges in different
categories, targeted to different
student groups, programs and
courses.

HASTHALLNING DJURVARD

Forslag pa Innov8-utmaningar finns till alla sex naturbruksinriktningar. Utmaningar kan vara generella och
amnesovergripande eller specifika. Hir ir nagra exempel:

SKOGSBRUK

+ Hur kan vi anvanda var skog som férnybar
resurs?

+ Hurkan vi skapa ett hallbart skogsbruk?

+ Hur kan vi effektivisera skogsskétseln med
dronare?

+ Hur kan skogen anvandas som CO,-sanka?

+ Hur kan vi minska risken fér brander i
skogen?

+ Hur kan vi elektrifiera vara skogsmaskiner?

TRADGARD
+ Hur skyddar vi vara pollinatorer?
+ Hur skyddar vi den biologiska mangfalden?

+ Hur kan vi effektivisera vaxthusodling mha
digitalisering/automatisering?

- Hur kan vi nar- och harodla gronsaker i
lokala butiker?

+ Hur far vi in fler gronomraden i vara stader?
+ Hur skapar vi den basta parken?

NATURTURISM

» Hur skapar vi en hallbar lokal
naturupplevelse?

LANTBRUK
+ Hur kan férnybara energikillor anvdndas?

R » Hur kan cirkuléra fléden skapas pa garden?
» Hur kan vi anvanda naturen som SR : .
3 + Hur kan vi forbattra vattenkvaliteten i dammarna?
« férnybar resurs? : 2 RS
; = + Hur kan vi effektivisera markanvandningen?

« Hur kan vi attrahera nya besokare/ . ) 2 A
2 + Hur kan drénare minska viltskador pa akrarna?

* turister? : 3
» Hur kan vi skapa ett regenerativt jordbruk?

+ Hur kan mejeriproduktionen bli klimatneutral?
+ Hur kan skérden optimeras utifran arstid?

» Hur kan du livnara dig pa din
fritidshobby?
+ Hur skapar vi en levande landshygd?

HASTHALLNING DJURVARD

« Hur kan vi energieffektivisera vira stall? + Hur skapar vi framtidens basta

» Hur kan vi isskydda vattnet i hagen? djurvard?

» Hur férvandlar vi en dyr hasthobby till » Hur kan vi férbattra arbetsmiljon for
cn 16nsam business? djurvardare?

- Hur kan vi skapa en mer attraktiv och
hallbar djurpark?

+ Hur kan vi skapa en mer hallbar och
|6nsam zoohandel?

+ Hur &kar vi det lokala intresset fér
hastsport?

» Hur forbattrar vi arbetsmiljon for
stallpersonalen?




Challenge — The Sustainable Future City of Lund: 11 géllllg:MRﬁASLTLAEI:IER

Help the municipality of Lund with the community planning to develop a
sustainable future city.

Niiles

Three focus areas:

Ll ) ™
T /4 Yo ol G
\ 7] & (L
5 Y L=

s | > ()

Sustainable Transports Sustainable Health Sustainable Buildings

e

www.ungainnovatorer.se/innov8



http://www.ungainnovatorer.se/innov8

4 X

Sustainable cities
and rural areas

Innov8-utmaning: Hur kan vi skapa ett fossilfritt Luled?
Fokusomraden: Hallbara transporter,
hallbara energisystem,
hallbara fastigheter och bostader

GOD UTEILDNING
FORALLA

Sy Y

‘. ; : 4‘ " N »( < '~ A ,» : £ o ‘l‘w—*w -..drf'ﬁ'%?;'l“"‘
ANSTANDIGA 11

ARBETSVILLKOR 9 mmuul 10 OJAMLIKHET

) 13 BEKAMPA KLIMAT- 14 HAVOCHMARINA 15

= 16 ilowie: 17 sl

%&45»&@»“ Y, ®



Ungainnovatérer  |nNnov8-challenge: How can we create a sustainable agriculture?

+« GYMNASIET




Innov8 Challenge: Sustainable transports

Focus questions:
U Hur staller vi om till en fossilfri bilflotta?
O Hur minskar vi transporternas klimatavtryck?
Q Hur snabbar vi pa elbilstransformationen?
Q Hur skapar vi en hallbar laddinfrastruktur?
Q Hur skapar vi en hallbar elektrifiering?
Q Hur far vi fler att byta till elbil?
Q Hur far vi fler att ta cykel
Istallet for bil?




@ ungainnovatérer 1NNOV8 challenge: How can we turn an expensive hobby into a
profitable business?




ungainnovatérer INNOV8 Challenge: Design the smartest weather shelter for food
and water for our horses!




Ungainnovatdrer 1NNOV8 Challenge: How can we prevent the water to freeze in winter?

+« GYMNASIET
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How can we prevent the water to freeze |

Innov8 Challenge

innovatorer
+ GYMNASIET

Unga
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Young innovator OMrme ﬁﬂnupﬁﬁ [ e B 1
Starter e petitors from all over Sweden, 50% girls. |

The Swedish Natio gew' for Education supports SEK 1 million/year.




Ungainnovatorer

HOGSTADIET - GYMNASIET « ALUMNI

Self assessment tools to

Diplomas : : :
P measure innovative skills

Sjalvskattning -
Innovativa formagor

Min kreativitet

—@-Start =—=—S|ut

Kreativitet
4
3
Innov8 2
Felicia Sporrong K20 ProblemIdsni Samarbetsfo
mottar detta diplom f&r att ha genomfért Innov8-projektet n g rm én ga

Framtidens hallbara Visterbro i Lund

Hvilan Gymnasium Lund 20-21/4 2022

Alla blir vinnare unga, skolan, samhillet och niringslivet.

@ Unga innovatérer




reeimoatrer - Student Scholarships

Elias Gustavsson

pend b e ver o 3 till en framgngsek innovation
tipendiet ska bidra till att idén kommer nirmare att fdrverkligas.
a Thonés
Stiftelsen AJM Unga innovatorer
Agne Johanssons Minnestond  \Qll/ ALUMNI

Stiftelsen AJM Unga innovatorer




Ungainnovatorer
+GYMNASIET

Axel Clase

Stiperaon vk buck s U ot din komener cdermare ot Kever kg tl en framolngedk, Nilbe novation

Helers Tharen,

VL A PO e O T

R Foxway Unge innovattirer

e N Aoy b s e Apee M ey
T el U Cnte AR Je e BEA T e aren T B ok 3 B st emetee e
oy & 0 i W I TTre




LUFTRUDDE
NG DAR SKRAPET
SKRUV SOM SAMLAS
SAMLAR IN SKRAP
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We need more relevant real world examples of
Innov8 Challenges for students, and

organizations from the local communities to
cooperate with us!

Can you help us with ideas?

@ Unga innovatdrer
« GYMNASIET



Choose your preferred workshop focus group! (15.10)

Workshop Group 1: Unga pa Landsbygden /7 Swedish Rural Youth Network — N5,

Beatrice Bucht

« How do we get more young people in rural areas to engage in sustainability
and benefit from the green transition?

Workshop Group 2: Federation of Young Swedish Farmers - Sebastian UNGDOMEN

Remvig

« How can we overcome the challenges for generational renewal in farming?

Workshop Group 3: Youth 2030 Movement — Stina Scott
« How can we shift our perception of power and co-create more spaces where
young people can influence local rural decision making?

The Swedish

R Rural Network %
PN e swedish CAP Network

Workshop Group 4: Swedish Rural Network — Julia LOf
« How can we increase the inclusion of young people within Leader?

Workshop Group 5: Young innovators - Niclas Ekholm and Karin Di Luca
« How can we get the local community to engage in Innov8 challenges as @ Unga innovatérer
project work with students in schools?  GYMNASIET



’ Innov8 #7 — Present the solution

show how you solved the problem - explain why you chose this solution
package, argue and convince

Summaries from each groups process manager 7/ group leaders

Workshop Group 1: Swedish Rural Youth Network — Beatrice Bucht §

« How do we get more young people in rural areas to engage in sustainability
and benefit from the green transition?

Works_hop Group 2: Federation of Young Swedish Farmers - Sebastian @ UNGDOMEN
Remvig
« How can we overcome the challenges for generational renewal in farming?

Workshop Group 3: Youth 2030 Movement — Stina Scott
« How can we shift our perception of power and co-create more spaces where
young people can influence local rural decision making?

Workshop Group 4: Swedish Rural Network — Julia L6f ‘-. Ehfa?vﬁllg?vi\fgrk S
 How can we increase the inclusion of young people within Leader? w; o, = Thegvedishmetwork N

Workshop Group 5: Young innovators - Niclas Ekholm and Karin Di Luca
« How can we get the local community to engage in Innov8 challenges as @

: Unga innovatorer
project work with students in schools? -

* GYMNASIET



